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Call to Order August 11, 2020 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 5:30 p.m. at the District Education Center, 17 Washington Street, Marlborough, 

MA. Members present included Heidi Matthews, Michelle Bodin-Hettinger, Denise Ryan, 

Katherine Hennessy, and Daniel Caruso. Member Earl Geary was remotely present. Also, 

physically present were Superintendent Michael Bergeron and Director of Finance and 

Operations, Douglas Dias. Assistant Superintendent of Teaching and Learning, Mary 

Murphy, and MEA Representative, Eileen Barry were remotely present. 

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
Superintendent Bergeron read the public participation guidelines, which include a new 
phone number to call for public particpation.  
 

3. Presentation 

 

A. Update on FY21 School Re-Opening 

Superintendent Bergeron reminded parents, once again, to fill out the bus pass survey 

for students to be able to ride the bus in the fall. The goal is to have assigned seating 

on buses in the fall.  

Mr. Dias provided the email (transportation@mps-edu.org) for parents to contact if 

necessary. For instance, if a bus pass was initially requested but now their students 

will not be riding the bus, families should notify transportation services.  

Superintendent Bergeron noted that the updated FY21 school calendar will be 

proposed later in the meeting with a start date of September 21st, 2020 and an end 

date of June 18th, 2021. A waiver for the later start date, and for the Time on Learning 

reduction due to transportation, has been secured. He asked that the School 

Committee votes on this proposed calendar during the correlating agenda item.  

Mr. Dias updated the committee on operations in the district. The HVAC systems are 

being looked at with the help of an HVAC consultant who is aware of the CDC 

recommendations. Additionally, Interim DPW Commissioner, Ted Scott, and his team 

are analyzing these systems and suggesting any necessary modifications or upgrades. 
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The MHS HVAC system is being worked on, and each school building’s HVAC system 

will be assessed and modified, if necessary, before school begins.  

The Superintendent mentioned that a report, including all necessary actions to take in 

buildings, will be crafted after the third party assesses each school.  

Mr. Bergeron presented the early results from a survey asking parents if their 

child(ren) will be taking advantage of the remote learning option provided as an 

alternative to students. Out of the families that have answered the survey so far, over 

50% of K-5 students plan to opt for this alternative model. These results are presented 

in detail by grade and by school in the corresponding presentation slide.  

The Superintendent also briefly provided an update on district-wide staff 

concerns/needs, such as requests for medical leave or a leave of absence due to lack of 

childcare, for this upcoming school year. He then discussed some potential solutions 

for these issues, such as creating childcare options for faculty or using these staff 

members to remotely assist the students planning to utilize the remote learning 

model.  

Mrs. Hennessy pointed out that a survey was distributed for staff to indicate their 

concerns/needs to the district.   

Superintendent Bergeron spoke about how the administration will be collaborating 

with these faculty members throughout the school year to address their 

concerns/needs. 

Mrs. Hennessy emphasized the importance of families and faculty responding to these 

surveys; the district needs accurate data to accommodate people’s needs.   

Mr. Bergeron mentioned that faculty should contact the HR department about any 

concerns/needs as well. 

Superintendent Bergeron informed the public that on the district’s website there is a 

FAQ link that will be continuously updated to provide information for the community.  

Mrs. Matthews and Superintendent Bergeron discussed how the state has provided 

districts with more guidance on reopening schools and has presented the public with 

more pandemic-related data. 

Chairman Vigeant discussed COVID-19 cases, trends, and testing in Marlborough.  

Superintendent Bergeron explained that remote learning should be done in-house 

with MPS faculty and curriculum as opposed to through an outside vendor. A detailed 

plan for remote learning instruction still needs to be submitted to the state.  
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Superintendent Bergeron read off the public participation details again, restating the 

phone number to call with questions or concerns: 774-243-0611, conference ID 

731347572#. 

 

Mr. Bergeron congratulated the Teacher of the Year, Jennifer Ryan, and the two 

runner ups: Chris Henry and Claire Nicholson.  

 

B.  Student Opportunity Act 

 

Superintendent Bergeron presented the Student Opportunity Act (SOA) to the 

committee. The Commissioner said that the SOA will be delayed, but the 

Superintendent was already prepared to give the presentation, which is attached to 

this meeting’s agenda. The ideas/items in this presentation are from the district’s 

strategy for improvement plan, which was included in the budget presentation to the 

School Committee at a prior meeting. The funding for this bill has not materialized in 

the way that was expected. The Superintendent is legally obligated to give this 

presentation; the four priorities necessary for submission were thoroughly explained. 

The state approved the application for a drop-out prevention program at MHS, 

funding has been secured, and job positions have been posted so this program can 

begin this year. Money from the professional development budget will be designated 

to priority 4. Although they have already supported these priorities, the 

Superintendent needs the School Committee to do so again for legal purposes. 

 
4. Committee Discussion/Directives: None. 

 

 

5. Communications: None. 

 

 

6. Superintendent’s Report (the presentation takes the place of a formal report) 

 

Superintendent Bergeron’s presentation detailed in agenda item 3A takes the place of a 

formal report. 
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7. Acceptance of Minutes: None. 

 

 

8. Public Participation:  

 
Prior to the meeting, Superintendent Bergeron received multiple questions via email from 

the Class of 2022 student representative, Jack Kamataris. Mr. Bergeron put him in 

contact with MHS Principal Dan Riley who could assist Jack, but the Superintendent 

shared some of these questions with the committee as well. Jack had logistical questions 

about classes, the discipline of students refusing to wear masks, the school day schedule, 

safety precautions for high-risk students, and more.    

Mrs. Bodin-Hettinger noted that answers to some of these questions are on the parent 

FAQ page on the district’s website, but it could be helpful to have a student FAQ page for 

high school and middle school students to refer to. 

 

A Marlborough resident, Ellen Arsenault of 175 Anderson Road, called the public 

participation phone-line to question kindergarten screening and school day start. 

 

Superintendent Bergeron responded to her question; kindergarten screening will take 

place between August 31st and September 18th so kindergarten can begin on the same day 

as every other grade.  

 
It should be noted that members of the public may provide comment by dialing in to the 
specified number and extension during virtual School Committee meetings or via email 
before the meeting to superintendent@mps-edu.org. Public participation is a time for 
your comments to be heard by the committee; it is not a question and answer session. 

 
9. Action Items/Reports 

 

A. FY21 School Calendar 

 

Superintendent Bergeron proposed multiple changes to the school calendar. Certain 

professional development days were added and switched around as well. With these 

changes, school will begin on September 21st, 2020 and end on June 18th, 2021, which 

was the original end date on the previous calendar. He proposes to remove the early 
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release days in September, October, and December but keep the early release days in 

2021 as previously listed.  

Mrs. Matthews emphasized the purpose of the later school start: train staff, reach out 

to families, etc.  

Normal activities and nights are to be determined, according to Superintendent 

Bergeron, because the logistics to running them remotely still need to be figured out.  

Mr. Dias briefly explained how the summer food program will continue up until school 

begins. 

Mrs. Ryan suggested to adjust the time on the printed 2nd page of the calendar, that 

school days begin to avoid confusion as past start-times are still listed on this proposed 

calendar. She also pointed out some format and spelling issues.  

Mr. Caruso asked about weather cancellations; Superintendent Bergeron explained 

that the Commissioner had said weather cancellations could potentially be remote 

learning days as opposed to make-up days for the end of the school year, but nothing 

has been decided or finalized yet.  

The administration is looking at ways to potentially run a virtual Open-Door Day. 

 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 

calendar as amended. 

Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, 

Ryan, and Vigeant. 

 

B. Student Opportunity Act Priorities  

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the SOA 

priorities. 

Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, 

Ryan, and Vigeant. 

 

10. Reports of School Committee Sub-Committees:  

Mrs. Hennessy stated that tomorrow morning there will be a remote policy meeting. 

There will be new policies introduced as well as revisions made to existing policies due to 

changes from this pandemic. In the next School Committee meeting, many of these 

policies will need to be moved forward and voted on, thus suspending the rules.  
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11. Members’ Forum:  

Mr. Caruso thanked parents and teachers for sending emails with their concerns and 

questions. He also commended the administration on their work throughout this 

pandemic. 

Chairman Vigeant thanked the union leadership on the city side and school side. 

Mrs. Matthews has reviewed the warrant and will sign it. 

 
12. Adjournment: 

 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 6:48 p.m.  

Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, Ryan, 

and Vigeant. 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/jm  
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